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Welcome: 
 
Welcome to St. Louis Community College at Forest Park (STLCC/FP) where we are 
committed to expanding minds and changing lives every day. Our focus is on the 
creation of accessible, dynamic learning environments focused on the needs of our 
diverse communities. Therefore, it is a good fit and a great privilege for us to be 
partnering with Area Resources for Community and Human Services (ARCHS) as 
they present this dynamic Business of Family Child Care Institute. 

 
Here at STLCC/FP, the Early Care and Education program provides students with a 
variety of degree options and pathways of study. Through class lectures, 
observation studies, field work with mentor teachers, service learning, and 
opportunities for discussion with award winning faculty, students will engage with the best practices 
designed for the study of early education. We even have an active student club, dedicated to 
advancing the profession of early care and education. Our Early Childhood Educators’ Circle (EC2) is in 
the midst of planning for an exciting array of campus and community events to take place during April 
2015 - The Month of the Young Child. 

 
The Early Care and Education profession offers opportunities for teaching and working in a wide range 
of programs and agencies that serve young children and their families. For students who are interested 
in early care and education, St. Louis Community College will prepare you to work with young children 
from infancy through age eight in a variety of settings such as preschool programs, child care centers, 
before and after school care, teacher assistant in an elementary school, or for management positions 
such as a program director. 
 
During your time here on campus today, we invite you to meet our ECE Program Coordinator  
and faculty, to network with our current students, visit our dedicated program space in F317, and 
consider joining us as a member of the Forest Park “family” as you continue your formal education. 
Enjoy the Institute! 

 
Best, 

 
 
 
Dr. Roderick Nunn 
Interim President 
St. Louis Community College – Forest Park Campus 
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Welcome 
March 6, 2015 

Dear ARCHS’ Institute Participants, 

Area Resources for Community and Human Services (ARCHS) 
is honored to present the Business of Family Child Care 
Institute. 

ARCHS’ Institutes are becoming an integral part of the quality 
learning and professional development opportunities available 
to St. Louis area early childhood and youth development 
professionals. 

Each year more than 2,000 early childhood, K-12, and adult 
educators benefit from professional development programs conducted by ARCHS. 
These hands-on, interactive events provide teachers with opportunities to learn best 
practices from experts, and each other. 

ARCHS is proud to partner with the National Association for Family Child Care 
(NAFCC), St. Louis Community College-Forest Park, and our esteemed presenters to 
offer this intensive program focused on the business side of caring for children. 

ARCHS is especially excited to welcome early childhood business guru Tom Copeland, 
who will be offering strategic advice to Institute participants. 

While attending the Institute, please take time to interact with your peers, share ideas, 
and learn from one another.  

Thank you for your commitment to improving the quality of care and services you 
provide the children you serve across the region. 

Sincerely,  

 
 
 

Wendell E. Kimbrough 
ARCHS’ Chief Executive Officer 
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Featured Presenter: Tom Copeland 

Tom Copeland is the nation’s leading trainer, author, and advocate on the 
business of family child care. A licensed attorney, he has conducted 
hundreds of trainings for family child care programs across the country. 
 
He answers thousands of calls and emails each year to help providers, tax 
professionals, and trainers understand complex business and tax issues. 
From 1981 to 2009 Tom worked at Resources for Child Caring in 
Minnesota, where he was the director of Redleaf National Institute for 15 
years. Tom has written nine books on the business of family child care 
published by Redleaf Press, a division of Resources for Child Caring. 

Tom was on the board of directors of First Children’s Finance, a non-profit                                           
organization providing low interest loans, consulting, and technical assistance to help family child 
care providers succeed as a business. They operate in Minnesota, Iowa, Michigan, North and South 
Dakota, Kansas, Missouri and Texas. 
 
He graduated from Macalester College (BA) in 1972 and from William Mitchell College of Law (JD) 
in 1980. Tom lives in St. Paul, Minnesota with his wife Diane and two cats, Duke and Ella. 
 
Learn more at www.tomcopeland.net 
 

 
Location: St. Louis Community College-Forest Park 
 
ARCHS’ Institute will be held on the campus of St. Louis Community College-Forest Park, 5600 
Oakland Ave, St. Louis, MO 63110. The campus is easily accessed from Highway I-64/40 using the 
Hampton Avenue or Kingshighway exits. 
 
Institute sessions will be held in the Mildred E. Bastian Center for the Performing Arts (Theatre 
Building) at the corner of Oakland Avenue and Highlander Drive. Parking lots C & D are closest to 
the Theatre.   

 

 

 



 



Schedule: Friday March 6, 2015 
 
12:30 p.m. – 5:00 p.m. (One session) 
 
Taxes & Recordkeeping 
Participants will earn 4.5 clock hours as you learn how to keep essential business records, claim 
proper deductions, and legally reduce your taxes. Registrants for this Friday session will receive free 
copies of Tom Copeland’s Family Child Care Record-Keeping Guide, Ninth Edition and the 
Calendar Keeper. Session content includes: 

• Updates on current IRS rulings affecting child care providers 
• How to claim food expenses using the standard meal allowance rule 
• The key record keeping rules that will save you money 
• How to calculate your “time-space” percentage to maximize your deductions 
• How to depreciate your furniture, appliances, and home improvements 
• How to avoid mistakes when hiring family members and other employees 
• How to use Calendar-Keeper to keep track of your business records 

 
Presenter: Tom Copeland 
KS/MO Core Competency Content Areas: 7.3.2a, 7.3.4c 
Additional copies of these session books will be available for purchase at a discounted rate of 
$15 each in the registration area. 
 
 
  



 
 

Schedule: Saturday March 7, 2015 

8:30 a.m. – 11:00 a.m. (Choose from concurrent sessions) 
 
Legal & Insurance Issues 
Learn how to protect the children in your care, your property and yourself. 
Content includes: 

• Self-protection checklist to help reduce risks 
• Insurance: homeowner's and business property insurance 
• Insurance: business liability and auto 
• Legal issues: custody disputes, price fixing, privacy, Americans with 

Disabilities Act 
Presenter: Tom Copeland 
KS/MO Core Competency Content Areas: 7.1.4a, 8.1.1b 
Session book will be available for purchase at a discounted rate of $15 in the registration area. 
 
When & How to Seek Help from Resource Specialists: A Panel Discussion 
Resource specialists from the Belle Children’s Center, First Steps, United 4 Children, Learning 
Disabilities Association, and Parents as Teachers will come together to discuss the services they 
offer to parents and child care programs. Learn: 

• What to look for if you think a child in your care is in need of support 
• How to schedule a child for an assessment to see if they qualify for support 
• What you can do to support a child in your care if they do not qualify for full services 
• What to expect on your first visit with a resource specialist  

Moderator: ARCHS 
KS/MO Core Competency Content Areas: 3.1.3c, 4.3.1a 
 
Science on a Shoestring 
From spoons and balloons to paper plates and pasta, learn how Magic 
House educators use everyday items found around the home to demonstrate 
basic science concepts.  Fun ideas and make-and-takes are offered in this 
hands-on session. 
Presenter: Julie Tubbs, The Magic House 
KS/MO Core Competency Content Areas: 2.6.3a, 2.6.3b 
 
Surviving to Thriving Business Practices: Find Your Break Even Number 
This class is for family child care practitioners and small center owners desiring to start, or are 
evaluating their current business operations. Cover key strategies regarding the demands of 
entrepreneurship and identify the business skills needed to build sustainable businesses. Topics 
include: 

• Exploring entrepreneurship and viability 
• Managing your costs and finances 
• Pricing your services appropriately 
• Working with families to create a successful business partnership 
• Networking with others in the community 

Presenter: Urlene Jackson Branch, ARCHS 
KS/MO Core Competency Content Areas: 7.3.2b, 7.3.4a 

 

 



 
 

11:00 a.m. – 11:45 a.m. 

Lunch 
Lunch is provided to all ARCHS’ Institute participants for the Saturday session.  Please note that 
all food and beverages must be consumed in the designated location.  Absolutely NO FOOD is 
allowed in St. Louis Community College classrooms per STLCC guidelines. Thank you for your 
cooperation. 

11:45 a.m. – 2:15 p.m. (Choose from concurrent sessions) 
 
Marketing 
Participants will acquire the knowledge and confidence to effectively promote 
their services and succeed as a business. Content includes: 

• What are the child care trends that will affect your business 
• How to identify the benefits of your program 
• Five key marketing strategies 
• How to use Facebook, Craigslist, child care forums, and online 

classified ads, etc. to promote your program  
• How to compete against child care centers  
• How to determine what to charge parents 

Presenter: Tom Copeland 
KS/MO Core Competency Content Areas: 7.1.3c, 8.1.5b 
Session book will be available for purchase at a discounted rate of $15 in the registration area. 
 
Success on the Child & Adult Care Food Program (CACFP): 
Nutritious Menu Planning on a Budget  
CACFP provides aid to child and adult care institutions and family or group day care homes for 
the provision of nutritious foods that contribute to the wellness, healthy growth, and 
development of young children, and the health and wellness of older adults and chronically 
impaired disabled persons. Join United 4 Children staff as they show you what to expect when 
you enroll in CACFP, and delicious, low-cost menu planning ideas that the children in your care 
will enjoy and benefit from. 
Presenter: Kate Stecher & Christine Frasier, United 4 Children 
KS/MO Core Competency Content Areas: 5.5.2d, 5.5.4a 
 
Tools That Can Tell You If the Kids in Your Care Are On Target for                
Growth & Development 
Learn about ASQ-3 and ASQ:SE family friendly screening tools that can 
alert you to possible developmental delays. These simple observational tools 
incorporate parent and teacher input as you observe and play with the 
children in your care.  Each participant will receive a CD with copies of the 
screening tools for use with children ages 3 months – 60 months. 
Presenter: Rochelle Andre, ARCHS 
KS/MO Core Competency Content Areas: 3.1.3a, 4.1.2a 
 
Learning Toys & Blocks: Constructing Imaginations 
Explore creative ways to use homemade toys and blocks with young children (infant- age 5). 
Many activities can be made from items gathered in your home, while others can be made at a 
very low cost. Learn how imaginative play encourages math, science, language, cognitive, social-
emotional, and motor skills in the important early years of a child's life. Leave with a homemade 
item constructed during class time. 
Presenters: Andrea Walton & Barb Elwood, ARCHS 
KS/MO Core Competency Content Areas: 1.1.2a, 2.1.1d 



 
 

2:30 p.m. – 5:00 p.m. (Choose from concurrent sessions) 
 
Money Management & Retirement 
Learn how to reduce expenses, increase income, save money for 
retirement, and invest using the various IRA plans available. Topics 
include: 

• Reducing expenses and increasing income 
• Where to put money to meet short and long-term goals 
• How to prioritize long-term financial goals 
• Understanding the five basic rules of retirement planning 
• Review of the IRA retirement plans: Traditional IRA, Roth, 

SIMPLE, SEP, Self-Employed 401(k) plan 
Presenter: Tom Copeland 
KS/MO Core Competency Content Areas: 7.3.4c, 8.2.3b 
Session book will be available for purchase at a discounted rate of $15 in the registration area. 
 
Accreditation Options for Registered/Unlicensed & Licensed                                
Home Providers 
Family child care homes and license exempt providers will learn about the accreditation options 
available to them.  Find out the requirements for the National Association for Family Child Care 
(NAFCC) and Commission on Accreditation of Rehabilitation Facilities (CARF), the costs 
involved, and how accreditation can benefit your program. 
Presenter: Amber Donnelly, ARCHS 
KS/MO Core Competency Content Areas: 7.1.4a, 7.1.4c 
 
Promoting Children’s Success: Building Relationships & Creating 
Supportive Environments  
This session will give providers the opportunity to discuss how challenging behaviors are a part 
of normal social emotional development. Discover the purpose challenging behaviors serve for 
children and how physical and social environments affect the behaviors that children choose. 
Participants will collaboratively identify and share strategies for designing environments and 
routines, planning activities and transitions, and engaging children and their families in order to 
build strong relationships which promote children’s success. 
Presenter: Andrea Walton, ARCHS 
KS/MO Core Competency Content Areas: 2.4.1c, 6.1.4c 
 
Reading & You: From Books to Apps 
This session will give background on why reading is so important, discuss 
early literacy skills, and give great examples of books you and your kids will 
love. The last half of the session will offer digital literacy ideas by pairing 
reading skills with apps (appropriate for children ages 3-6) for your tablet 
or phone. 
Presenter: Desiree Schumann, St. Louis County Library 
KS/MO Core Competency Content Areas: 2.1.2b, 2.3.3a 



Clock Hours 
 
ARCHS’ Institutes provide teachers, administrators, child care providers, parents, and education 
students with innovative learning opportunities featuring keynote presentations and hands-on 
workshops. Missouri and Illinois early childhood educators can earn up to 12 approved clock hours 
for attending ARCHS’ Business of Family Childcare Institute. 
 
Missouri participants will earn up to 12 clock hours towards their annual professional development 
requirement when they provide their Missouri Professional Development Identification (MOPDID) 
number upon registration and verify their attendance with a signature during each session.  Clock 
hours, for Missouri participants providing their MOPDID number, are electronically submitted to 
the Missouri Department of Health and Senior Services (DHSS) within 30 days of attendance.  
 
Illinois participants will earn up to 12 clock hours towards their annual professional development 
requirement. Illinois participants will need to complete their “Gateways to Opportunity Registry 
Training Event Attendance Form” at the beginning of the Institute and return their duplicate 
certificate at the end of the event. ARCHS will submit the certificates to the Illinois Network of Child 
Care Resource and Referral Agencies (INCCRRA) office for Gateway Registry hours within 30 days 
of the Institute. 
 
Missouri participants who do not have a MOPDID number and Illinois participants who do not 
submit their completed certificates to the ARCHS’ registration desk after the Institute, may receive 
clock hours by directly submitting a copy of their Institute certificate and session approval stickers 
to their respective Missouri or Illinois institutions. 
 
Please remember that you must arrive within the first 15 minutes of each session to 
earn credit. 
 
Don’t forget to attach your session stickers to the “Certificate of Attendance” which is enclosed in 
the Institute program book. This will assure you earn credit for the sessions attended and the clock 
hours earned. Session moderators will be on hand to assist and answer questions. 
 

Core Competencies 
 
ARCHS’ Institute strategically features learning sessions aligned to the Kansas and Missouri 
Core Competencies for Early Care and Education Professionals: 

• Content Area I: Child & Youth Growth & Development 
• Content Area II:  Learning Environment & Curriculum 
• Content Area III:  Observation & Assessment 
• Content Area IV:  Families & Communities 
• Content Area V:  Health & Safety 
• Content Area VI:  Interactions with Children & Youth 
• Content Area VII: Program Planning & Development 
• Content Area VIII:  Professional Development & Leadership 

For an electronic copy of the Kansas and Missouri Core Competencies 
booklet visit: 

https://www.openinitiative.org/content/pdfs/CoreCompetencies/CoreComp2011.pdf 



Learn more about ARCHS: 
www.stlarchs.org 
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