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Welcome
July 2017
ARCHS is proud to work alongside your organization to provide vital services
that improve the lives of St. Louis’ most vulnerable children and families!
Please take time to review our “FY 2018 Grant Resource Guide.” It includes
essential information that will enhance your relationship with ARCHS.
This new fiscal year, ARCHS will be sharing best practices’ resources and
expertise, in addition to funding, and we will be facilitating meetings and
events to showcase your amazing work.
ARCHS provides your team with intensive support services through technical
assistance, professional development, and frequent one-to-one interactions.
The documentation ARCHS requires is demonstrating some of the very best
initiatives taking place throughout the St. Louis region in the delivery of
education and social service programs.
ARCHS looks forward to working
with you throughout the grant year.
Best wishes,

Wendell E. Kimbrough
ARCHS’ Chief Executive Officer
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Staff Directory
ARCHS’ Main Line: 314-534-0022
Early Childhood Initiatives:
• Rochelle Andre, Director, Early Childhood
• Amber Donnelly, Vice President, Early Childhood
• Barb Elwood, Director, Early Childhood
• Amy Flesher, Director, Early Childhood
• Urlene Jackson-Branch, Director, Early Childhood
• Andrea Walton, Director, Early Childhood
K-12 Initiatives:
• Laquisha Cooper, Director, K-12
• Antona Jones, Director, K-12
• Kristy Kight, Vice President, K-12
• Diane Page, Director, K-12
• Holly Tanaka, Director, K-12
Family and Community Initiatives:
• Gail Dickson, Director, Family & Community
• Les Johnson, Vice President, Family & Community
Support Services:
• Dr. Dianne Benjamin, Director, Planning & Research
• Steven Brawley, Executive Vice President
• Aaron Holdmeyer, Media Specialist
• Jennifer Mathews, Events Specialist
• Eric Monroe, Director, IT & Data
• Katherine Naylor, Manager, Purchasing Services
• Raven Stanton, Receptionist
• Barry Trautman, Vice President, Administrative Services
Finance:
• Chanita Hamilton, Accountant
• Sheryl Mitchell, Chief Financial Officer
Chief Executive Officer’s Office:
• Wendell Kimbrough, Chief Executive Officer
• Brandi Smith, Executive Assistant/Special Projects Manager
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Grantee Directory
Organization

Phone

Website

Annie Malone Children & Family Service Center

(314) 531-0120

https://www.anniemalone.com

Big Brothers Big Sisters

(314) 361-5900

http://www.bbbsemo.org/

Boys & Girls Clubs of Greater St.
Louis

(314) 335-8000

https://www.bgcstl.org/

Educare

(314) 289-5638

http://www.stleducare.org/

Epworth Children & Family Service

(314) 961-5718

http://www.epworth.org/

Fathers’ Support Center		

(314) 333-4170

http://fatherssupportcenter.org/

Ferguson-Florissant School District

(314) 506-9000

https://www.fergflor.org/

Foster & Adoptive Care Coalition

(314) 367-8373

http://www.foster-adopt.org/

Gene Slay’s Girls & Boys Club of St.
Louis

(314) 772-5661

https://www.gsgbcstl.org/

Great Circle

(314) 968-2060

http://www.greatcircle.org/

Health Literacy Missouri

(314) 361-9400

http://www.healthliteracy.media/

Hopewell Center

(314) 531-1770

http://www.hopewellcenter.com/

Kids Vision for Life-St. Louis

(314) 289-5634

http://www.kidsvisionforlifestlouis.
com/

Mark Twain Community Resource
Center

(314) 367-5400

http://www.mtcrc.org/

Microsoft Imagine Academy (ARCHS’
Partnership)

(314) 534-0022

https://www.microsoft.com/eneducation/imagine-academy

Missouri HealthNet (ARCHS’ Partnership)

(314) 534-0022

http://www.dss.mo.gov/mhd/

Missouri KIDS COUNT® (ARCHS’
Partnership)

(314) 534-0022

http://mokidscount.org/

Neighborhood Houses

(314) 383-1733

http://neighborhoodhouses.org/

Network for Strong Communities

(314) 961-7600

http://nscnow.org/

Northside Youth & Senior Service Center, Inc.

(314) 531-4161

http://www.nsyssc.com/

No Kid Hungry-Missouri (ARCHS’
Partnership)

(314) 534-0022

https://dss.mo.gov/NoKidHungryMO/

Provident, Inc.

(314) 533-8200

http://www.providentstl.org/

Riverview West Florissant Dev.
Corp.

(314) 382-9000

http://www.rwfdc.org/

Saint Louis Public Schools

(314) 231-3720

http://www.slps.org/

St. Louis Agency on Training & Employ- (314) 589-8000
ment (SLATE)

https://www.stlouis-mo.gov

St. Louis Alliance for Reentry
(STAR)

(314) 534-0022

http://www.stlreentry.org/

St. Louis Arc

(314) 569-2211

https://www.slarc.org/

Stray Dog Theatre/Arts-in Mind

(314) 865-1995

http://www.straydogtheatre.org/

United 4 Children

(314) 531-1412

http://united4children.org

Urban League of Metropolitan St.
Louis, Inc.

(314) 615-3600

http://www.ulstl.com/

us/
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Support
Contract, scope of work, and budget:

Your grant contract with ARCHS outlines roles, responsibilities, expectations, timelines, budgets,
and more. Please keep it handy throughout the contract year to make sure everything stays on track.

Reports:

Each of ARCHS’ grant contracts has a scope of work that includes specific information about
required reports and related budget, data, and timeline information. These reports are vital to
the grant process and ensure your program information is captured to track the outcomes being
sought. ARCHS will use your reports to understand what your organization is accomplishing
and to learn, along with you, about successes, variances, and challenges impacting your work.

Invoices:

Keeping financial records on track can be complicated. Please refer to the information we have
provided. If you have questions, then please let us know prior to submitting your invoice.

One-on-one technical assistance:

One of the hallmarks of ARCHS is our commitment to stay in close contact with you. Please stay in
touch with your ARCHS’ representative so we can assist you more efficiently and effectively.

Professional development trainings:

ARCHS offers a variety of professional development trainings that may be of interest to your
organization. If you have a specific training need,
please let us know.

Communications and marketing:

ARCHS’ extensive communications and social
media network provides you with an opportunity
to promote and showcase your program’s
successes. Please send us story and photo/video
ideas to document your activities.

Program enhancement
opportunities:

From time to time, ARCHS will identify educational and community resources that will provide
significant programming enhancements. ARCHS will encourage you to participate and assist
in implementing these enhancements. Examples may include STEM learning, arts/culture
experiences, character building, health and safety programs, etc. Please bring to ARCHS’ attention
any program enhancements that could be scaled up to serve as many participants as possible.
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Logic Model

ARCHS’ LOGIC MODEL PROCESS
RESOURCES

ACTIVITIES

What we invest:

Who we reach:

What we do:

•Staff
•Board Members
•Time
•Money
•Materials
•Equipment
•Technology
•Partners
•Facilities

•Program
Participants
•Families of
Participants
•Contracted
Service Providers
•Organizations
•Business
•Civic
•Political
•Faith
•Policy
•Data
•Decision Makers
•Community at
Large

•Deliver Services
•Technical Assistance
•Program Marketing
•Train
•Develop
•Programs
•Resources
•Evaluate
•Convene/Facilitate
•Conduct
•Workshops
•Meetings

MEASURES
How we measure effort
(output):
What and how much the
program accomplishes.
•Enrollment/Participation
•Materials Developed
•TA/PD Hours Provided
•Leveraged/In-Kind
•Customer Satisfaction
•Jobs Provided
•Volunteer Hours

OUTCOMES
Short term:

Long term:

•Learning
•Awareness
•Knowledge
•Attitude
•Skill
•Opinion
•Aspiration
•Motivation
•Status Change

•Action
•Behavior
•Practice
•Decision Making
•Policies
•Impact
•Social
•Economic
•Civic
•Environmental

How we measure effect
(outcome):
Changes in the target
population that come
about as a result of the
program strategies.
•Surveys/Tests
•Third Party Data
•Interviews
•Focus Groups
•Observations
•Tracking
•Case Studies
•Photos/Videos
•White Papers
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Evaluation & Results
Are we moving the needle?

Not only do we have to demonstrate a strong return on investment (ROI), we must also show that
our efforts are making a real difference in people’s lives. We need to know how many people were
served, as well as how our programming impacted their lives. That’s why the paperwork and data
collection ARCHS requires isn’t just busywork. It helps us document, learn from, and celebrate
our combined work.

Examples of short term program outputs tracked:
# served
# trained
# activities/attendance

Examples of short and long term program outcomes measured:
Knowledge gained
Behavior/attitude changed
Skill enhanced

Lessons learned/best
practices documented:

What lessons have you learned
that will help your organization
and other organizations involved
in similar work? How can we share
best practices on a larger scale?

Working relationship
monitored:

How easy is it to work with your
organization?
Are reports and invoices accurate, complete, and submitted on time?
Are expenditures within approved contract budget; any variances are approved?
Are program activities/news (positive and/or negative) communicated on a timely basis?

Please share:

If you, or a third-party, are evaluating your ARCHS’ funded programs, please let us know so we
can all benefit from the knowledge and insights gained. As well, please share your own ideas regarding ways to better evaluate our joint efforts.
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Missouri KIDS COUNT®
Promoting Data-Informed Decision Making
Missouri Family and Community Trust (FACT) is a nonprofit organization serving as the Annie
E. Casey sponsored KIDS COUNT® organization in Missouri. ARCHS serves as FACT’s Missouri
KIDS COUNT® representative in the St. Louis region. The Annie E. Casey Foundation invests in
a network of KIDS COUNT® organizations across the country.
ARCHS will be sharing Missouri KIDS COUNT® reports and data as they become available to all
of our grantee partners. This information is an important resource to help guide our work in the
St. Louis region.
As the entrepreneurs, leaders, and workers of tomorrow, children are vital to our country’s
growth, prosperity, and well-being. When children thrive, our nation thrives. That is why the
Annie E. Casey Foundation has produced the KIDS COUNT® Data Book every year for nearly
three decades: it provides an annual snapshot of how America’s children and families are faring
in every state and across the nation.
The 2017 KIDS COUNT® Data Book focuses on key trends in child well-being over the last six
years (roughly 2010-2015) – a period in which the country continued its economic recovery.
These key trends are a measure of child well-being in the four domains most needed to thrive:
economic well-being, education, health, and family and community.
The 2017 Data Book shows some steady improvements in economic well-being for Missouri’s
children. More preschoolers are enrolled in Missouri schools and more of our 4th graders are
proficient in reading. More Missouri children have health insurance and the number of teens
affected by drug abuse decreased.
Keep in mind that while Missouri trends are based on overall numbers, the trends are likely
different for specific subgroups (such as ethnic and racial minority families, military families). So
targeted investments must continue in Missouri that support:
• Family stability (poverty remains entrenched in distressed communities)
• Child safety (leading cause of death remains accidents; teen suicides increased)
• Education (adolescents lag behind in math proficiency)
The geography of poverty for children in Missouri means that they are in poor families in very
poor neighborhoods – a double burden. Being surrounded by poverty limits a child’s opportunity
and is a catalyst for them to continue a cycle of poverty as they grow.
Your work with ARCHS can help showcase the many efforts being made in Missouri to improve
the quality of life of our children and families. Please share your stories and data with us so we
can highlight your success via Missouri KIDS COUNT®.
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Budget Form (Example)
ARCHS' FY 2018 Grant Budget Form
Expenses

Total Project Expenses

Personnel
Fringe Benefits
Travel
Equipment
Supplies
Contractual
Construction
Other (explain)
Indirect Charges

Amount Requested from ARCHS

$
$
$
$
$
$
$
$
$

-

TOTAL EXPENSES $
Revenues

$
$
$
$
$
$
$
$
$

-

- $

-

Committed

Pending

Contributions, Gifts, Grants, & Earned Revenue
ARCHS
Local Government
State Government
Federal Government
Individuals
*Foundation - _____________
*Foundation - _____________
*Foundation - _____________
*Foundation - _____________
*Corporation-______________
*Corporation-______________
*Corporation-______________
*Federation-_______________
*Other -__________________
Membership Income
Program Service Fees
Products
Fundraising Events (net)
Investment Income
In-Kind Support
*Other -__________________

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL REVENUES $

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

*Please specify for contributions over $1,000.
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Budget Narrative & Justification (Example)
Personnel (Salaries):
Program Director will oversee the entire program and they will do XYZ for the program.
Accounting Clerk will process invoices and payroll for the program.
Program Director @ $20,000/year x 0.5 FTE = $10,000 ($10,000 from ARCHS)
Accounting Clerk @ $40,000/year x 0.25 FTE = $10,000 ($0 from ARCHS)
Total Personnel Cost: $20,000
Total Personnel Requested from ARCHS: $10,000
Fringe Benefits:
Program Director @ $10,000/year x 28% = $2,800 ($2,800 from ARCHS)
Accounting Clerk @ $10,000/year x 28% = $2,800 ($0 from ARCHS)
Total Fringe Cost: $5,600
Total Fringe Requested from ARCHS: $2,800
Travel:
12 round trips from A to B to perform XYZ program function. Each round trip is 30 miles. The mileage rate is $.42 per mile. 12x30 x
$0.42 = $151.20.
Total Travel Cost: $151.20
Total Travel Requested from ARCHS: $151.20
Equipment:
Large purchase item will be used for XYZ program function. Total cost of item is $6,000.
Total Equipment Cost: $6,000
Total Equipment Requested from ARCHS: $4,000
Supplies (Includes incentives):
Paper $22/box x 6 boxes = $132
Pens $12/box x 4 boxes = $48
Total Supply Cost: $180
Total Supplies Requested from ARCHS: $180
Contractual:
Online record keeping $2,000/year
Building security $150/mo
Total Contractual Cost: $3,800
Total Contractual Requested from ARCHS: $1,800
Construction:
Remodel of program space for XYZ reason.
Total Construction Cost: $10,000
Total Construction Requested from ARCHS: $0
Other:
Cell phone service $150/mo
Total Other Cost: $1,800
Total Other Requested from ARCHS: $1,800
Indirect Charges (Includes rent/utilities):
DO NOT use unless directed by ARCHS
Professional Development:
DO NOT use unless directed by ARCHS
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Invoice (Example)
ARCHS' FY 2018 Grant Invoice
Invoice Number:
Invoice From:

Contract Period:
Invoice Period:

Category
Personnel
Fringe Benefits
Travel
Equipment
Supplies
Contractual
Construction
Other (explain)
Indirect Charges

Totals

1234 *must be unique and not duplicated for entire contract year
ABC Afterschool Program
1234 Learning Lane
St. Louis, MO 00000
July 1, 2017 to June 30, 2018
August 2017
Total
Expenses This
Period
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

Amount
Requested
This Period

YTD Total
Expenses
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

YTD Invoiced
Amount
$
$
$
$
$
$
$
$
$
$
$
$
$
$

IN KIND
Annual Donated Space (square feet available for use for entire fiscal year)
Value of Additional Donated Space (for donated space for special events/one time use)
Value of Donated Services (value of services donated or discounted by professionals)
Volunteer Hours (do not include hours of professional service)
Value of Donated Items (clothing, books, supplies, equipment, etc.)

-

ARCHS YTD
Budgeted
Amount
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

ARCHS Funds
Remaining
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$

- sqft
- hours
-

NOTES
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Budget/Invoice Glossary
Your ARCHS’ representative can help you clarify any budget/invoice-related issues or questions. Don’t hesitate
to ask them. Please do not change the invoice or create your own categories.
• Personnel: Wages and salaries paid to employees of your organization who are directly involved in the
implementation and management of the program. This line item does not include personnel hired by any subcontractors; those costs are included in the “Contractual” line item.
• Fringe Benefits: The cost of benefits paid to personnel, including the cost of employer’s share of FICA, health
insurance, workers’ compensation, and vacation.
• Travel: Refers to travel costs of personnel that are reasonable and necessary to effectively manage and carry
out program activities. This line item does not include travel expenses of any sub-contractors, which are included
in the “Contractual” line item.
• Equipment: Refers to non-expendable personal property that has a useful life of more than one year and a
per-unit cost of $5,000 or more. Shipping, delivery, and installation, if necessary, are a normal part of the cost of
equipment and should be included in the budgeted amount.
• Supplies: All consumable materials costing less than $5,000 per unit; includes food/beverage and other
goods such as copy paper, pens and pencils, computers; any materials needed to conduct training, etc. Shipping
and delivery are a normal part of the cost of supplies and should be included in the budgeted amount.
• Contractual: The cost of any contract or sub-grant agreement.
• Construction: The cost of new construction or major renovation associated with a program.
• Other: Direct costs that do not fit any of the aforementioned categories, such as rent for buildings used to
conduct program activities, utilities, leased equipment, etc.
• Indirect Charges: Costs that aren’t directly associated with this program. DO NOT use unless directed to by
ARCHS.
• Annual Donated Space: Space that is available for use for the ENTIRE YEAR at no expense to your program
and should be calculated as square feet.
• Value of Additional Donated Space: Any other space (such as a special event or meeting) that is used for
free or at a reduced cost. This calculation should be based upon the amount that your organization would’ve had
to pay to use a similar space at full price.
• Value of Donated Services: Professional services (accountant, contractor, IT support, etc.) that were
provided free of charge or at a discounted rate. In the case of a discounted rate, you should claim the difference
between what you were charged and the total non-discounted bill.
• Volunteer Hours: Includes any unpaid service provided to your program that is NOT a professional service
(see above). Includes parents helping at events, people reading to students, chaperones, etc.
• Value of Donated Items: Includes the value of any items donated to your program. The value of donated
items should be based upon IRS guidelines. You could use an online resource such as ItsDeductable (http://
turbotax.intuit.com/personal-taxes/itsdeductible/index.jsp) to calculate the value of donations.
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Communications
Visits by ARCHS:

ARCHS’ staff makes planned and unannounced site visits to our various funded programs.
These visits are designed to provide support, guidance, and strategic technical assistance.

Required Reports:

Each of ARCHS’ grant contracts has a scope of work, which includes specific information about
required reports and related budget, data, and timeline information. These reports are vital
to the grant process and ensure your program information is captured in order to track the
activities and outcomes being sought.

Face to Face:

There’s nothing like one-on-one meetings to stay in touch. Your ARCHS’ representative and
other ARCHS’ staff members will be meeting with your team on a frequent basis. As well, you
will be invited to ARCHS’ events to showcase your work.

Public Relations & Marketing:

ARCHS has several communication vehicles that can help you publicize your program’s
successes and milestones. Make sure you proactively inform your ARCHS’ representative
about photo opportunities and stories connected to your ARCHS’ grant. Please bookmark the
following websites and engage with our social media. Please use our #stlarchs hashtag on your
social media stories about your ARCHS’ funded programs!
The better you share your stories with us, the better we can tout our collective success!
ARCHS’ Newsletters
Distributed monthly
Sign up at info@stlarchs.org
Submit story ideas via your ARCHS’ representative
ARCHS’ Websites
stlarchs.org (ARCHS)
stlasap.org (after school)
stleducare.org (early childhood)
stlreentry.org (prisoner reentry)
kidsvisionforlifestlouis.com (youth vision care)
lrmgmt.com (financial services)
ARCHS’ Facebook, Twitter, and Pinterest Pages (weekly updates)
stlarchs (ARCHS)
stlasap (after school)
stleducare (early childhood)
stlreentry (prisoner reentry)
kids vision for life st. louis (youth vision care)
ARCHS’ YouTube Videos
stlarchs
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Photos & Videos

•

Showcase your work

•

Share ideas with others

•

Document innovations

•

Promote importance of education/social services

•

Support on-going funding, resources, and expertise
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